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Offshore Foundations Completion
& Commissioning

Helping bring completion and commissioning
of offshore foundations under control

Sector: Offshore wind

Service: Project consultancy, operational support,
completion and commissioning support
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OVERVIEW

Overview

Offshore wind projects require strong delivery structure - but this is particularly
important to establish during completion and commissioning where activity will

span across multiple workstreams, interfaces and documentation requirements.

Podium Energy Consultancy recently supported a tier 1 contractor to bring
control and clarity to their offshore foundation’'s completion and commissioning

activity.

Project controls, operational planning and delivery support were applied to a
complex offshore environment to help activity progress with improved visibility

and confidence.
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THE CHALLENGE

The Challenge

Completion and commissioning activity can put a lot of pressure on project

teams if not well planned or coordinated.

Often delivery will be impacted by a range of competing priorities including:
- Tight programme requirements
Multiple stakeholders and interfaces
Extensive documentation
High HSEQ and compliance expectations
- Workforce and competence obligations
- Offshore logistics and operational constraints

Requirements for clear reporting and evidence of progress

Teams often feel like they are pushed into managing issues on a reactive basis,

rather than progressing work in a controlled manner.

The client needed help supporting completion and commissioning activity in
a way that would improve visibility, strengthen delivery, and keep the project

moving forward.
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Podium’s Approach

Podium brought practical experience of working on offshore wind projects and
applied structured project consultancy support to the activity.

Focus was placed on helping the team establish clarity around:
- What needed to be delivered and when
- What information was required

How progress should be tracked, reported and escalated

Examples of the support provided included:
Project delivery coordination

- Work scope and task visibility

- Completion and commissioning support
Documentation and reporting structure
Interface management support

- Operational planning input

- Tracking of progress and issues

- Support for closeout and handover requirements.

Podium was able to provide structured support that helped the project team
Mmake better decisions, rather than adding to the complexity of completion and
commissioning activity.

PODIUM'S APPROACH




Podium

ENERGY CONSULTANCY

THE OUTCOME

The Outcome

Podium'’s support helped the client establish better delivery visibility and define a
clearer route through completion and commissioning activity.

Project reporting was improved, coordination was strengthened, and planning
was better aligned to operational execution requirements and closeout.

The client was able to progress its offshore foundations completion and

commissioning work with greater control and confidence.
Why it Matters

The completion and commissioning phase often highlights weaknesses in earlier
stages of planning, documentation or governance. Introducing structure to this
stage of delivery helps teams to reduce uncertainty, improve accountability, and

give projects a clearer route to successful closeout.

For Podium Energy Consultancy, this is where our practical delivery support can

really add value for offshore wind organisations.

Project teams need help bringing visibility and control to complex project activity
— Podium provides that support from project set-up through to project closeout.
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LET'S WORK
TOGETHER

+44 7446 893895
www.podium-energy.com
joe.walton@podium-energy.com

HQ: Newcastle Upon Tyne, UK



